
s y s t e m

David Ohrvall
Founder oF MBACASE.CoM

FRee CAse
Please enjoy this free case from our Crack the Case System Case Library. 

Visit mbacase.com for more free cases and companion videos. 
Crack the Case System available now on Amazon.

School DazeCASE 301



T r a i n  Profile

AnalysisRegionType Industry Number

Solo Practice with Video Assist Partner Practice60
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1. Find your videos

2. Set up

3. Listen to question

4. Recap

5. Create your plan

6. Present your plan

7. Stop and study

8. Reinforce

1.  Set up

2.  Present the case question

3.  Recap

4.  Create your plan

5.  Present your plan

6.  Stop and study

7.  Reinforce

15 minutes

School Daze
Christchurch, New Zealand

Little Kiwis have been missing school too much and it’s a bit of a  
worry. Can you help the government suss out what’s going on?

C h R i s tC h u R C h  C i t y 
FAC ts

 P  One of the purest 
water supplies in 
the world, sourced 
from natural 
aquifers in the 
Southern Alps 
mountain range

 P  Has pioneered a 
zero-fare hybrid 
bus service

 P  Cathedral Square in 
the central city has 
a famous speaker’s 
corner where the 
Official Wizard 
performs 
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LEVEL

1
Education

Funnel, ObserveChristChurCh, NZ
Population: 373,000

Currency: New Zealand 
Dollar, NZD
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Case Flow and Milestones

interview Guide Feedback

initial Question
the Education Ministry of New Zealand is worried about the high levels of 
truancy in primary and secondary schools in Christchurch compared to the 
rest of the country. they are keen to understand why this is happening and 
how they can address the problem. First, 
they need to quantify the magnitude of 
the problem. 

how many students are ‘un-justified 
absent’ from primary and secondary 
schools every week in Christchurch?

Physical skills Weak  strong

Body Language a 2 3
Verbal a 2 3
Listening a 2 3
thinking skills

Initial Plan & Output a 2 3
Data Gathering a 2 3
Data Analysis a 2 3

Total Score ————— / 18

1 Prep and Review

Read all the notes in 
the Interviewer Guide. 
Understand when to ask 
certain questions and when 
to give data and clues.

2 Present Main Question

Take on a personality (friendly, 
firm or foe). Ask one or two 
background questions. Present 
the question. The candidate 
will take notes and ask for 
time to think or begin talking. 
Discourage silence as market 
sizing cases are meant to be 
interactive (remember the 
SPEAK Method).

3 Answer & Ask

This is an ambiguous 
problem. Try to help the 
candidate by offering ideas 
if he is stuck. Continue to ask 
why he is thinking a certain 
way.

4 Guide Discussion

Give any missing data, if 
necessary, and the Mid-case 
Data tips. Review the answer 
on page 4 of the case pack 
and offer suggestions if the 
candidate needs help. 

5 Get Recommendation

Be firm and expect a 
final number. To see if the 
candidate is thinking about 
broader business issues, ask 
what he would do with this 
information.

GIVE CLUE

Intro Facts  (Tell the Candidate if Asked) Key Insights (Do Not Tell the Candidate) Mid-case Data (Tell Only at Appropriate Time)

the total population of New Zealand 
is 5M. the 4 key cities in New 
Zealand (including Christchurch) 
account for 50% of the population 
usually there is 1 school for every 
1,500 people in the country.

the candidate may use his own 
mental observation of size and 
absenteeism in typical primary 
and secondary school classrooms. 
Combining that with the intro facts 
will help support a reasonable 
estimate.

if the candidate is stuck, suggest that 
he might think about classroom size 
and absenteeism in his own coun-
try’s primary and secondary schools 
and use that as a benchmark for 
New Zealand. Also, let him know 
that the justified absence rate is 4%.

Click or scan Qr to see video.
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my initial Plan and Output use the space below to write your thoughts. My Numbers

State your assumptions

Pick your main metrics and approach

Estimate quickly and with round numbers

Assess your approach and answer

Keep exceptions and next steps in mind. 

What are some simple estimates for getting 
started?

how might you refine these numbers?

School Daze
Christchurch, New Zealand
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Post Case Review My Score

State your assumptions

•	 total Population of New Zealand is about 5 M. 4 key cities 
in New Zealand (like Christchurch) account for 50% of 
the population. 

•	 typically there is one school per 1,500 residents.

Pick your main metrics and approach

•	 Observe class size and absenteeism per week in your 
country’s primary/secondary schools and use that 
number as a guide for Christchurch.

Estimate quickly and with round numbers 

•	 students per class: 25 / Classes per school: 12.

•	 Christchurch population: (50% 2 5M)/4 = 625,000.

•	 Number of primary and secondary schools: 
650,000/1,500 = 400.

•	 total students: 400 2 25 2 12 = 120,000.
•	 Assuming 2 students absent per class per week:  

2 2 12 2 400 = 9,600.
•	 truancy rate: 9,600/120,000 = 8% (high, compared to 

justified absence rate of 4%).

Assess your approach and answer

•	 120k students in Christchurch is about 1∕₈ total in NZ

•	 total number of students in NZ is 120k x 8 = 960k. (Actual 
student population is 800k). 

•	 Quick approach to find rate is 2/25 = 8%. using the other 
numbers helps determine the scale.

Keep exceptions and next steps in mind

•	 Outside the 4 key cities, school attendance rates might 
be different because of socio-economic factors

•	 As income declines, absenteeism may go up due to lack 
of parental supervision, different value on education, 
and lack of transportation options.”

 Weak strongPotential solution & Output

Different Approaches 
to Consider
Estimate the truancy rate from usually 
accepted norms of 4–5% and assume 
that for Christchurch it would be 
double the country average (8–10%).

tips and takeaways
Try to keep all numeric assumptions 
to the nearest 5s/10s to enable faster 
calculations.

Case twists
Once the estimate is in place, 
discussion can be evolved to the 
possible reasons for high truancy and 
the likely solutions to the same. 

It is found that human rights based 
education in schools (Rights, Respects 
and Responsibilities of students) 
results in the following:

•	Students more likely to attend 
school.

•	Higher student self-esteem.

•	Students taking ownership of their 
learning and behavior.

•	Students begin to behave like 
citizens, with stronger citizenship 
behaviors in the following areas: 
respect for the rights of others, 
respect for property, and level of 
participation.

•	Students less likely to be excluded.

total:

School Daze
Christchurch, New Zealand
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Click or scan Qr to see video.
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