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1. Find your videos

2. Set up

3. Listen to question

4. Recap

5. Create your plan

6. Present your plan

7. Stop and study

8. Reinforce

1.  Set up

2.  Present the case question

3.  Recap

4.  Create your plan

5.  Present your plan

6.  Stop and study

7.  Reinforce

20 minutes

LEVEL

5
Beverage

ROADMAP10

Valuation
Bangkok, Thailand

Population: 7M
Currency: Thai Baht, ThB

M i n i  B u s i n E s s

3

Siam Tea Company
Bangkok, Thailand

Siam Tea is brewing up an iPo. Should CTC Partners pour in 
some capital or let the company steep a little longer?

B A N G KO K  C I t y  FAC ts

 P  Bangkok is influenced 
by Thai, Chinese, 
Indian, Buddhist, 
Muslim and Western 
cultures

 P  Sometimes known as 
the “Venice of the East” 
due to its extensive 
network of canals

 P  Factories in Bangkok 
tend to be small and 
family-owned

 P  Until 1939, Thailand 
was called “Siam” 
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Case Flow and Milestones

Interview Guide Feedback

Case situation and Question
The Siam Tea Company, based out of Bangkok, Thailand, is a producer of premium bottled 
organic teas.  It enjoys a reputable brand, both for its products and its company culture, 
throughout Asia and among urban Asian Americans on the west coast.
 Sales of its teas grew 30% last year, and are expected to grow another 25% this year to 
$200M.  Nearly 90% of its revenues come from sales to supermarkets, cafes, grocery stores 
and other outlets.  It earns a 10% profit margin.
 Siam Tea is conducting an IPO to maintain its growth rate.
An investment fund, CTC Partners, is 
considering investing in the Siam Tea IPO.  Do 
you think they should invest or not?

1 Present Main Question

Interviewer should read through 
the case and know the timing for 
questions, data, and hints. Take 
on a personality (friendly, firm, or 
foe). Present the case question. 
Candidate will then likely recap 
and clarify, ask for time to think, 
form a plan on paper, and 
present his plan.

2 Assess Structure

Candidate should discuss reasons 
to IPO and how it affects growth 
plans. If he jumps to valuation, 
push back: “Why does Siam 
want to IPO?”  If necessary, ask 
what “growth” means. Candidate 
should discuss P/E multiple, 
PEG ratios, and implied revenue 
multiples. Follow how his logic 
fits your worksheet.

3 Look for Specifics

Growth will involve entering 
specific markets and increasing 
tea production.  Look for a grasp 
of what assets will drive this 
growth and how the candidate 
will translate that into a 
valuation.

4 Guide Discussion

Follow the Mid-case Data steps.  
After the candidate performs the 
valuations, ask him to pick the 
best multiple and discuss why he 
chose it.  Ask if the growth rate 
and margins are sustainable. 

5 Get Recommendation

A good recommendation will 
approve investing in the IPO 
because expected growth and 
scale economies will increase 
value as shown by P/E and 
P/S.  Candidate should discuss 
scenarios with different growth 
rates, P/E multiples, and margins.  
See worksheet for details.

Intro Facts  (Tell the Candidate if Asked) Key Insights (Do Not Tell the Candidate) Mid-case Data (Tell Only at Appropriate Time)

Customers: Not well known outside Asia.

Sales: 75% of sales come from Asia and 25% from the U.S. 

Product: One flavor, Orange Blossom, with or without con-
densed milk.  Both versions sell well.

Manufacturing: Siam grows, produces, brews, and bottles 
its teas locally.  They ship across Asia and to the U.S.

Competitors: Several major competitors producing differ-
ent teas.

Comparables: Other beverage companies are trading 
between 15x and 25x P/E.

Geography: Recent studies of American beverage con-
sumption show negative feelings for drinks enriched with 
condensed milk.

Product: The teas that are shipped to the U.S. have Thai and 
Chinese labeling on the bottles.

Growth: Scale economies will contribute to profit margin 
when sales cross $300M.

Handout: There is no handout for this case.

Questions to ensure candidate is on track:

1) “Under what multiples or growth rates should we not 
invest?” 

2) “What do you think are appropriate multiples for Siam?” 

3) “If sales grow but profit margin does not, how will that 
impact your valuation?”

Siam Tea Company 
Bangkok, Thailand

Physical skills Weak  Strong

Body Language a 2 3
Verbal a 2 3
Listening a 2 3
thinking skills

Hypothesis Generation a 2 3
Comfort with Ambiguity a 2 3 
Initial Plan & Output a 2 3 
Data Gathering a 2 3 
Data Analysis a 2 3 
Basic Business Intuition a 2 3 
Integration a 2 3 
2nd Level Insights a 2 3 
Creativity a 2 3 
Recommendation a 2 3

Total Score ————— / 39
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Post Case Review My Takeaways

To build skills and improve, you must 
apply what you learned to future 
cases. Take a few moments and review 
the interviewer feedback and jot 
down some key insights about your 
performance in the space below. 

Thinking Skills

My top 2 strengths are:

My top 2 soft spots are:

To address these problems I’ll begin to:

S Strategy A Assets V Value E Expectations D Delivery

My Per formance During the Case A d d  u p  y o u r  p o i n t s .   To t a l  S c o r e :  ——————   /15

c  Identifies company strategy  
and reasoning

b  Identifies strategy but no 
reasoning

a  Fails to identify strategy or 
reasoning 

points
c Identifies all key assets 

 b     Identifies at least one  
key asset  

a  Fails to identify any  
key assets

points
c  Links assets to all value  

drivers 
b    Links assets to some value  

drivers 
a  Fails to link assets to any  

value drivers

points
c  Explains how all value  

drivers work 
b   Explains how some value  

drivers work
a   Fails to explain how any  

value drivers work

points
c  Identifies contradictions  

and next steps
b   Identifies contradictions  

but no next steps
a  No contradictions or  

next steps

points

Siam Tea Company
Bangkok, Thailand

Case Insights & takeaways

•	 	Valuation	should	show	Siam	with	equity	values	under	different	P/E	multiples	
and	growth	rates.	Candidate	should	also	show	P/S	multiples	and	explain	their	
use for this case.

•	 	The	organizational	structure,	production	process,	and	brand	of	Siam	Tea	allow	
the	candidate	to	show	creativity	when	discussing	whether	the	IPO	is	fairly	
priced. There is no correct answer.

math tips

•	 	Know	how	to	calculate	value	using	simple	measures	such	as	P/E,	P/S,	and	PEG	
ratio:	(Price/Earnings)	/	(Annual	Earnings	Growth	Rate).

•	 	Lay	out	your	math	either	on	paper	or	in	your	head	so	that	you	can	move	
through	data	quickly.	For	example,	$200M	in	revenue	x	10%	profit	margin	x	P/E	
of	25	=	$500M	equity	value.	It	also	means	a	P/S	of	2.5	($500	/	$200).		You	can	
create a table for these calculations.

What to expect with Cases Like these

•	 	Develop	and	walk	through	your	assumptions	behind	growth	rates	and	margins	
and	discuss	valuation	under	different	conditions.

•	 	Know	how	to	calculate	values	in	your	head.	Use	numbers	that	facilitate	easy	
math.	Practice	creating	tables	that	yield	values	so	you	can	perform	the	math	
more	quickly	over	time.

•	 	Know	how	to	integrate	the	different	measures	into	your	analysis.		For	example,	
for	a	growth	rate	of	20%,	Siam’s	P/E	must	be	under	20	to	ensure	its	equity	is	
undervalued.	At	$200M	in	revenue,	that	means	investing	in	Siam’s	IPO	if	equity	
value	is	priced	under	$400M.

•	 	Once	you	have	developed	your	main	valuation	scenario,	you	can	then	discuss	
the assumptions behind growth and margin.
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1.	Zone	out	your	paper

2.	Be	original	with	your	data

3. Take clean and simple notes

4.	Leave	ample	room	for	a	structure	and	additional	notes	as	the	case	progresses

Today’s	date:

1.	Zone	out	your	paper

2.	Be	original	with	your	data

3. Take clean and simple notes

4.	Leave	ample	room	for	a	structure	and	additional	notes	as	the	case	progresses

Siam Tea Company My Initial Plan and Output
Siam

 Tea C
om

pany 
Bangkok, Thailand
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Siam Tea Company Potential Plan and Output
Siam

 Tea C
om

pany 
Bangkok, Thailand
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Data

Organic tea
Across Asia and  
  West Coast US
Sales = $200M
90% of rev from supermarkets, etc.
75% of sales Asia,  
25% US

Net margin = 10%
g = 25% CY, 30% LY

locally produced, bottled 
1 flavor, 2 types
Competitors trade at  
    15x – 25x P/E

IPO will fund growth

Valuation :

Should CTC invest in Siam IPO?

Sales x Net Margin = Earnings
Earnings x P/E = Equity Value

PEG ratio = (P/E) / g
PEG > 1: overvalued
PEG = 1: fairly valued
PEG < 1: undervalued

Questions

Is growth rate sustainable?

Will margins improve?

Valuation methods…

Strategy

# retailers
-   US and  

non-US

Diversify retailer type

Assets

-  reputation/ brand

-  reputation/brand

Value

Growth rate

g

Expectations

New regions accept 
brand over competitors

New retailers will 
carry brand.  Cust will 
buy it

Delivery 

Evaluate demand for 
brand 

 

See who will carry it”

# production
- land
- facilities

- PPE margins Scale economies Identify possible 
limitations to scale

g

P/E

15 20 25

20% .75 1 1.25

25% 0.60 0.80 1.00

30% 0.50 0.67 0.83

m
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n
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P/E

$200M 15 20 25

10% 300 400 500

15% 450 600 750

20% 600 800 1,000

Price to Sales ratio: 

 

P

S

At a P/E of 15x and 10% 
margin, P/S = 1.5x

Additional	Study:	For	more	questions	to	consider,	review	Section	13:	Roadmaps.Click	or	scan	QR	to	see	video.
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